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Procedures in Place for Ensuring Third Party Safety Whilst Carrying out Expert Home and Office Services Operations
Expert Home and Office Services is responsible for ensuring that overall third party safety is maintained so far as is reasonably practicable while carrying our cleaning services.
Expert Home and Office Services duties will include:

· Having Health and Safety arrangements in place to control risks

· Ensuring co-operation and proper co-ordination of work activities

· Providing staff and others with relevant information on any risks to their health and safety

· Ensuring the competence of staff to undertake their role safely
· Monitoring Health and Safety compliance 

· Reviewing Expert Home and Office Services Health and Safety arrangements

Once physical activity starts at the cleaning site, attention should move away from planning and paperwork to the effective management and monitoring of site operations to ensure staff/ third party health and safety, as follows:
Management
Have appropriate management systems in place for each phase of the cleaning service to make sure health and safety risks are controlled.

While the number of people on site during working time will be significantly greater, the need for safety management for out of hours is just as important.

Co-ordination

Ensure co-operation and proper co-ordination of all work activities.

Expert Home and Office Services Health and Safety Representative should make sure a safe overall phased programme of work is developed by taking into account risk assessments and communicating this to all relevant parties.

Information
Expert Home and Office Services should provide staff and others / like third parties/, including contractors, with relevant information on any risks to their health and safety identified by the company risk assessments.

This will be done as part of a general induction and briefings about individual work activities or tasks. This will include the following points:

· Site hazards and control measures

· First Aid, toilets and wash facilities

· Emergency arrangements

Competence
Staff should be competent to undertake their role safely and not endanger third parties.
Expert Home and Office Services will provide an appropriate level of supervision, proportionate to the risk, nature of the work and personnel involved.
Monitoring and Review
Periodically, Expert Home and Office Services should check agreed methods for controlling risks and test them to make sure they are working and being followed.

